
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BOARD MEMBERS President-Bruce Webber; Vice-President –Rene’ Speer; Wendee Crofoot; Debra Moulton; Sid 

Voorhees; Richard Cunningham 

             

7:30 am – 9:00 am 

Regular Board Meeting 

 

1. Items from the Community         

(Speakers will be limited to 3 minutes each and may not yield their time to other speakers) 

 

2. Announcements 

 

3.   Approval of Minutes- November 7, 2024 - Action Item 

 

4.   Nominations for President/Vice President 2025- Discussion and Action Item 

 

5.   Fair Board Retreat- Summary and Discussion 

 

6.   2025 Fair Planning- Discussion and Action Item on Parking Fees, Carnival Wristbands 

       Update on Security, Entertainment, Grounds, 4-H/FFA, Other 

7.   Projects Update- Wheeler HVAC, Convention Center Lobby, Ice Arena, Legislative Ask 

 

8.   Master Plan-Community Engagement Update 

 

9.   Financial Update-Budget Schedule 

 

10. Western Fairs Association Conference Update 

 

11. Other 

 
     NEXT BOARD MEETING –February 6, 2025 

 
  All meetings are open to the public and wheelchair accessible.  For individuals who are deaf or hard of hearing, an 
interpreter or FM assistive listening system can be provided with 48 hours notice prior to the meeting.  Spanish language interpretation will 
also be provided given 48 hours notice.  To arrange for these services or for more information about the Lane County Fair, contact fair 
staff at 682-4292. 

 El lugar de la reunión es accesible para personas con discapacidad.  A las personas sordas o con dificultades 
auditivas les ofrecemos intépretes o sistemas FM de asistencia auditiva con 48 horas de anticipación.  También se ofrecen 
intérpretes de español con 48 horas de anticipación.  Para disponer de estos servicios o para mayor información sobre la Feria 
comuníquese con el personal de la comisión al 682-4292.  Los materiales en formatos alternativos están disponibles sobre pedido. 

A G E N D A 
Lane County Fair Board – Regular Meeting  

Meeting Room 2, NE Corner Event Center 

796 W. 13th Avenue, Eugene, OR  97402 

Thursday, January 9, 2025   7:30 a.m.–9:00 a.m. 

 


